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November 18, 2025 6:30 PM
Board members present at Town Hall - Nancy Melton, Tempie Flanders, Amanda Hines, Cindy McCormic and Ryan Parker 
Ms. Melton welcomed all community members to the Colony I Town Hall.
Ms. Melton briefly explained the process used for the last roofing project as this is the process used to guide the board with the current project. Following both town halls, a ballot will be sent with 30 days’ notice to all Colony I homeowners to approve or disapprove the project. 
Ms. Melton explained again the equation used to determine the amount of the Colony I monthly association dues deposited into the Colony I operating account. Reminding all the monthly cost of general repairs in Colony I and how quickly the money can decrease. Continued repairs to roofing will be very costly and it is time for the roofing to be addressed. The life span of current roofing has passed.
Ms. Melton introduced Ryan Parker and shared his background and expertise to lead this project. 
Mr. Parker presented a comprehensive overview of the project to include:
· Inviting requests for pricing 
· Specifications / stipulations to be included in the bids
· Accepted bids for the appropriate length of time
· Bids and pricing breakdown
· Explained the 10% contingency added
· Explained the 3.5% addition to prepare for inflation
· Type of shingles recommended
· Expectations of inspection by a Certified Designated Installer for warranty validation
· Using the details provided in the 2007 roofing project, shared the approximate cost per unit (stating the end units of each building may have been overcharged based on measurement)
· Current roofing deterioration and the need to protect the homeowner’s investment in their home
Mr. Parker and Ms. Melton explained their hope to stretch the payments over 24 months to ease the burden on homeowners – if possible.
This presentation will be available online for review and consideration.

The same presentation was provided at the December 7, 2025 Colony I Town Hall
Board members present at the December 7, 2025 Colony I Town Hall were:
Nancy Melton, Ryan Parker

Mr. Parker and Ms. Melton received questions from homeowners in attendance and answered if the answer was available. The questions / statements following were presented at one or both Colony I Town Halls.
Questions / statements included:
	Resident stated ‘this board cannot make you pay up front’ 
	Resident asked if the total building cost could be divided equally for payment
	Resident stated she believes she was overcharged during the last roofing project
	Resident asked about the possibility of metal roofing
	Resident asked to consider gutter replacement at the time of roofing
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