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February 10, 2026, 6:30 PM
Board members present at Town Hall - Nancy Melton, Amanda Hines and Brian Gaskell
Ms. McCormic joined using Google Meet
Ms. Melton welcomed all community members to the Colony I Town Hall update.
Ms. Melton briefly explained the process used for the last roofing project as this is the process used to guide the board with the current project. Before moving forward, a ballot will be sent with 30 days’ notice to all Colony I homeowners to approve or disapprove the project. 
At the request of homeowners at the recent town hall, Ms. Melton contacted our HOA attorney to review our previous process for the roofing project. Our board wanted to be certain that all legal guidelines were followed as well as homeowner questions answered.
Our attorney found concerns and shared the legal, appropriate way to move forward with our current roofing project in Colony I.
Ms. Melton provided a PowerPoint presentation to share the history of previous projects and assessments. Additionally, she shared the attorney provided, legal process to be followed moving forward. PowerPoint detailed the process for payment and timeline. The legal process to add the project to the 2027 budget as well payment timeline options for homeowners.
PowerPoint and all details presented can be found on the website to review. www.threecolonieshoa.com
Ms. Melton and the board members are concerned about the hardship some homeowners may face; however, the roofs are at the end of their lifeline. The board has looked at all options to ease this burden while staying within all legal guidelines.
The questions / statements following were presented by homeowners present today:
	Resident asked if it is legal to hold my money by requiring monthly payments
	Resident stated concern over paying money monthly to an entity and may or may not get a roof
	Resident stated she is losing interest paid on her money by paying for the roofing monthly
Resident stated concern that she has no control over her money – board members change and concerned the money could be used for other project(s)
Resident asked if the roofing money collected could be separated into a different account/budget
Resident asked if she could prepay for her roofing but continue to pay only $152.00 monthly dues
Ms. Melton stated that she would continue to work with and follow legal advice.
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