Three Colonies Homeowners Association Board of Directors Meeting
October 28, 2025
Board Members Present:
Nancy Melton, Brian Gaskell, Amanda Hines, Cindy McCormic and Ryan Parker 
Not in attendance this evening: Tempie Flanders and Kitty Petti
Treasurer: Deenie Rafferty
Secretary: Pete Horne
Call to Order / Welcome:	
Ms. Melton called the meeting to order at 6:30 PM and welcomed all community members to the meeting. 
Tonight, we welcomed the Fayetteville Police Department (FPD) to our meeting. FPD asked for all to be reminded of holiday safety tips. As always, call 911 if you feel threatened or observe suspicious activity. 
Ms. Melton opened the floor to any community member(s) requesting to speak. No residents signed up to speak.
Ms. Melton welcomed all to the meeting. Ms. Melton shared that we would not have a HOA meeting in November as we will hold two Town Hall meetings regarding Colony I roof replacements. No HOA meetings are held in December. 
Mr. Gaskell made a motion to approve the September meeting minutes, Ms. Hines seconded the motion, and the board members present approved unanimously.
Ms. Rafferty provided copies of the budget to all present and provided a financial overview of expenses. Mr. Parker made the motion to approve the Treasurers report, seconded by Ms. Melton. All board members present unanimously approved.
Finance Report:
Ms. McCormic provided everyone with the 2026 Budget spreadsheet. Ms. McCormic provided details on each budgeted item. Discussion followed regarding budget items, some decreased, and explanation provided for increased items.
Ms. McCormic made a motion to increase the HOA dues for 2026. Townhomes will increase to $152.00 and patio homes will increase to $118.00. (slightly less than 5% increase). Mr. Gaskell seconded the motion and the board members present approved unanimously.
Ms. McCormic made a motion to approve the 2026 budget, adding that the budget can be amended during the year with board approval. Ms. Melton seconded the motion and the board members present unanimously approved.
Ms. Melton added that we always hope to come in under the amount budgeted whenever possible.

Security:
Ms. McCormic shared that we have a new security guard. Concerns continue regarding residents and visitors speeding past the guards.
Ms. McCormic thanked our security staff for their commitment to our community.
Pool / Tennis Courts:
Ms. Melton shared that Ms. Flanders is in the process of obtaining estimates for work needed in the pool.
Playground:
Mr. Gaskell stated that his spraying/painting project for the new playground was delayed by weather. As soon as he has time off and good weather, he will complete the project. Please let him know if you wish to help with the project. Ms. Melton reminded everyone that the new playground equipment is intended for children weighing 60 pounds or less. Larger children should use the other playground equipment and refrain from using this playset. 
Grounds:
Ms. Melton stated that work continues to refresh all pine straw. The Dow Court drain cleanout began today.
Clubhouse:
The Fall Festival was enjoyed by all in attendance. Thank you for all that helped to make it a success. The children especially enjoyed the games, pumpkin painting and hayrides. Bunco is scheduled for November 6th. Please bring $10.00 (one-dollar bills please). All money collected will be used for the evening’s prizes.
Maintenance:
Currently we have only one open work order.
Colony I:
Ms. Hines reported that trash cans continue to be the cause of most violations. Please store your trash cans inside your patio fence. 
Townhome Roofing Project:
Mr. Parker has received bids and will begin analyzing them. We have a lot of preparation before the Town Hall meetings. 
November will be dedicated to the Town Halls. No regular HOA meeting will be held in November. 
Colony II:
Mr. Gaskell has one resident still accruing fines. 

Colony III:
Most residents are making the needed corrections. Some letters are being mailed for fence painting to be completed. Ms. Melton thanked all residents for taking pride in the community.
Website:
Board members can now be contacted through the ‘Contact Us’ link on the website. Residents will find the option to make online HOA payments on the website. The new website address is www.threecolonieshoa.com
Corral:
No update
Ms. Melton shared information regarding the CD’s we have with PNC bank. She discussed the yields and asked for input moving forward. After discussion, Ms. McCormic made a motion to renew the $100,000 CD from the Money Market Account and the $20,000 CD from the Colony I Reserve Account. The motion included not renewing the $20,000 CD from the General Operating Account. Mr. Gaskell seconded the motion and the board members present unanimously approved.
Ms. Melton shared that Mr. Walt Mingle has submitted his resignation from the Board. Mr. Mingle has been a valued member of the board for many, many years. His service to the community has been greatly appreciated. Mr. Mingle agreed to serve on several board committees moving forward.  Mr. Gaskell made a motion, seconded by Ms. Melton, to accept Mr. Mingle’s resignation. The board members present approved unanimously.
Ms. McCormic made a motion to adjourn the meeting. Ms. Hines seconded the motion and the board members present unanimously approved.
Ms. Melton invited any additional resident comments:
Resident asked about the effectiveness of clubhouse window tinting.
Resident asked about tonight’s Zoom/Google Meet – Ms. McCormic shared that the only people on the Google meet tonight were board members attending the meeting. The intent of broadcasting the meeting was to hopefully allow more residents to hear all business at the meetings; however, very few residents are participating. The board will need to determine if the broadcast is worthwhile moving forward. 
Two residents asked questions about the townhome roofing project. The bids will be analyzed and questions answered at the Town Hall meetings. We currently do not have needed information to answer specific questions. Mr. Parker will try to get cost information regarding addition of gutters during roofing.
 The meeting ended at 7:50 PM
Minutes taken by Pete Horne 
Please keep your pets on common areas away from the porches and shrubbery near homes.
Please be vigilant and secure your belongings. Never leave your vehicles unlocked.
The board encourages all residents to review the rules and regulations.
Please contact the Architectural Committee before making any changes to the exterior of your home.
We hope all residents are following the Three Colonies Facebook page and checking your email for information regarding the community.
New website address: www.threecolonieshoa.com

	SEPTEMBER 2025 – Financial Details

Refunds (Corral Key, Dues, etc.) - $450.00 =Repairs to Storage shed in Corral
Clubhouse Supplies/Repairs/Maint. - $23.44 = Deodorizer; Ortho Home Defense Insect Killer
Miscellaneous - $339.00 =Sold home - Reimburse 3-months HOA Dues where homeowner
paid through 2025 year
Tennis Courts & Playgrounds - $248.80 Liquid Rubber & Playground protection for wood & rubber mulch
Telephone/Internet - $83.46 – Metronet = Telephone (2 Ph lines) & Internet
Electric/Water/Sewer = $2,016.54 - PWC (Water - $728.33; Electric - $1,288.21)
Guardhouse Supplies & Maintenance -$75.00 = Guardhouse Supplies
Board approved-Grounds Special Project (added 3/25) - $216.91 + remaining expense from
Landscaping Improvements $2,283.09 = Remove 15 trees and debris
Pool Maintenance/Repairs/Supplies - $220.00 = Repair Pool leak at the Chlorinator Valve
and secure 1’ Chlorinator Line in Swimming Pool
Bereavement Fund - $13.44 = Sympathy Cards
Office Supplies - $29.01 = Office supplies (paper) for clubhouse office
Guardhouse Supplies & Maintenance -$179.32 = Office Supplies
Board approved-Legal Fees - $228.75 - Legal services for small claims complaint
Miscellaneous - $5.20 = Sold Townhome - Reimbursement for overpayment of HOA Dues
Colony I - Repairs & Maintenance - $728.00 = Exterior Repairs on Keg Court and Fen Court
Clubhouse Socials - $81.52 - Decorations, storage bins, refreshments for socials
Pool Cleaning/Labor -$416.00 and remaining expense will come from - Guardhouse Supplies
& Maintenance - $689.00 = Pool Labor from 8/25 through 9/7
Office Supplies - $63.10 - Ink Cartridge & paper
Landscaping Improvements - $35.25 - Replace dead shrubs on Dow Ct
Pool Maintenance/Repairs/Supplies - $35.48 Gallon Clorox Cleaner
Colony I - Repairs & Maintenance - $190.83 = 3 gallons paint
Pool Maintenance/Repairs/Supplies - $53.46 Pool Power Wash Surface Cleaner supplies and tool
Clubhouse Cleaning (Janitorial Expense) - $100.00 - Clubhouse Cleaning
Landscape Maintenance Contract - $4,900.00 – Megan Hawk = Landscape Services for September 2025
Treasurer-Accounting Salaries - $400.00 – Jeweldine Rafferty = September – Treasurer Services
Secretary-Recording/HOA/Dues - $630.00 – Betsy Horne – September – Secretary Services
Security Guard Contract – $6,508.87 = Parker Security for September 2025 Services
Colony 1 - Repairs &amp; Maintenance - $2,944.00 – monthly transfer
Money Market Reserve Fund - $3,338.08 – monthly transfer

	

	

	

	Three Colonies Homeowners Association Board of Directors Executive Session  
October 14, 2025  
Board Members Present: Nancy Melton, Tempie Flanders, Brian Gaskell, Amanda Hines, Cindy McCormic, and Kitty Petti
Treasurer: Deenie Rafferty, Secretary: Pete Horne  
Not in attendance this evening: Ryan Parker
Call to Order:  	  
Ms. Melton called the executive session to order at 6:30 PM.   
Ms. Melton opened the session and thanked all for attending.  
Ms. Melton shared that we received a board resignation. We need help on the board and asked for anyone interested, please contact a board member. Ms. Melton also asked if any current board members wish to change positions, please make it known. Ms. Flanders volunteered to help in other positions while the pool is closed.
Colony I - Ms. Hines shared information about violation letters she recently mailed. Most violations are trash cans outside of patio fences.
Colony II – Mr. Gaskell has one resident continuing to receive fines. Mr. Gaskell and Ms. McCormic are working with another resident to trim or remove trees and overgrown shrubbery. Some are obstructing the view for drivers.
Pool – Ms. Flanders shared that things are good with the pool currently. She is receiving estimates for work to be done. 
Colony III – Ms. Melton has a few violation letters being mailed regarding fence painting. Overall, residents have been responsive, and the corrections are appreciated by the community.
Corral – Ms. Melton stated that things are good in the corral at this time.
Security – Ms. McCormic has updated the resident / guest list for the guards. 
Website – Ms. McCormic has corrected the glitches, and the new website is working well. Reminder… website address is www.threecolonieshoa.com
Clubhouse / Socials – Ms. Petti reminded everyone of the Fall Festival on Sunday. Food will be purchased from Smithfield’s. We requested all residents to RSVP to avoid spending extra money on food that is wasted. We will have treat bags, games and hayrides for children.
 The pumpkin painting was enjoyed by all in attendance. Thank you to Mari Newton Dixon for helping!
Ms. Petti will not be available to attend the Nov 6 game night.
We are planning for the holiday event on December 14. Please watch your email for details.
Ms. Horne updated all regarding liens and foreclosures. 
Ms. Rafferty provided detailed financial / budget balance information.
 Ms. McCormic shared the Budget Worksheet with all. The Finance committee met for several hours to create a 2026 budget. The board discussed bids received and work that needs to be done for the community. As we listen to concerns from residents, we try to address and correct as much as possible. The cost of everything is increasing (including labor). As the community ages, issues arise. Hopefully, the improvements we make now can help save money in the coming years. We have much to do!
Ms. Melton thanked everyone for their work towards improving our community for all. 
With no further business, Ms. Melton adjourned the executive session at 8:15 PM.  

 Minutes taken by Pete Horne
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