[bookmark: _GoBack]Three Colonies Homeowners Association Board of Directors Meeting
September 29, 2026
Board Members Present:
Nancy Melton, Tempie Flanders, Stephanie Dixon, Cindy McCormic and Kitty Petti
Treasurer: Deenie Rafferty
Secretary: Pete Horne

Call to Order / Welcome:	
Ms. Melton called the meeting to order at 6:30 PM and welcomed all community members to the meeting.
Tonight, we did not have Fayetteville Police Department or Fayetteville Fire Department representatives in attendance.
Ms. Melton opened the floor to any community member(s) requesting to speak. (4 attendees requested to speak)
Four residents shared concerns regarding the Colony I roof replacement:
	Homeowners deserve more information and do not feel they are heard
	Not many options for payment
	Could the board revisit the ‘loan’ option
	Feel there was a ‘time crunch’ to vote/decide
	Unsure that the board will not spend the roofing project money on projects other than roofing

Resident shared disagreement over previous meeting minutes
Resident shared continuous issues with trash cans left in front of her property for an extended amount of time.
Resident(s) shared concerns over a Fen Court resident continually having visitors causing disturbances. (Residents are encouraged to call the police each time this occurs to help with documentation when/if eviction is necessary)
Resident shared information/background regarding a school board candidate which she supports
Resident read an excerpt from a letter written many years ago criticizing the board at that time. Disagrees with the board having executive work sessions. Stated the board disregards bylaws and accused the board of being a dictatorship. Stated the board should abide or resign. Accused Ms. Melton of not being elected to the board/position. Stated he would have a petition presented to force a meeting on the last Tuesday of each month.



Ms. Horne shared that we currently have one foreclosure in the court system. Two homeowners have avoided foreclosure through attorney-designed payment plans. Additional legal processes are pending for several others. 
Please be reminded that HOA dues can be paid online by visiting the website www.threecolonieshoa.com , money order or check. Do not submit CASH for payments. Payments can be mailed to 4600 Lox Dr, Fayetteville, 28314 or placed in the mail slot at the clubhouse. 
Ms. McCormic made a motion to approve the minutes, Ms. Flanders seconded the motion, and the board members present approved unanimously. 
Ms. Rafferty provided copies of the budget to all present and provided a detailed financial overview of all items. Ms. Rafferty explained that all expenses are included with each monthly budget sheet shared. Details are always included on the last sheet of the budget information provided. 
Ms. Rafferty reported that all scheduled projects have been completed with a sizeable balance remaining. She thanked the board for their attention to cost saving measures.
Ms. Rafferty also reported that the HOA has gained money in CD’s. The gains were: Colony I account $347.99 Money Market gains were $1790.03.
Ms. Flanders made the motion to approve the Treasurers report, seconded by Ms. Melton. All board members present unanimously approved. 
Current rates on CD’s are 3.5% - 4 months, 3.75% - 8 months, 4.25% - 13 months. Ms. Melton asked for Board input on renewing the CD’s. After discussion, Ms. McCormic made a motion to renew both CD’s at the 13-month option. Ms. Dixon seconded the motion, and all board members present unanimously approved.
Security:
Ms. Dixon reported three new residents have been registered recently.
Reminder - when incidents occur, please contact law enforcement. Our Security team is very responsive but not always on duty.
Pool / Tennis Courts:
Pool operations went well this season. We have planned repairs while the pool is closed. The pool attendants did an exceptionally good job. We appreciate their hard work.
Grounds: 
Ms. Melton shared that the landscape team continues routine upkeep. We are now moving into fall maintenance. 
Clubhouse:
Ms. Petti shared information regarding upcoming Clubhouse rentals. Ms. Petti is planning the fall event on November 14th 4:00 – 6:00 PM. The focus will be activities for children; however, all residents are invited. She is looking at December 11th for a holiday event. More to come on this event.  
We are looking at the possibility of a Bunco/Bingo night on October 16th. Please let Ms. Petti know if you are interested in continuing game nights. You can email her through ‘Contact Us’ on the Three Colonies website www.threecolonieshoa.com . Please provide Ms. Petti with any suggestions you have for game nights.
Maintenance:
Ms. McCormic shared that she received two work orders for shingle repair. Both have been completed. Please use the website when a work order is needed. Ms. McCormic will always follow up with the resident when work orders are submitted. 
Ms. McCormic shared that Colony I gutter cleaning has been completed.
The website is continually updated. (including all information on the Colony I roofing project meetings/information.)
The Finance Committee will meet on October 7, 2026, to review and prepare the 2027 budget. The Board will vote on the 2027 budget at the October HOA meeting.
Colony I:
Ms. Melton, on behalf of Ms. Hines, shared that trash cans continue to be the most common issue. Please place your trash can in your designated pickup location no earlier than the evening before pickup. Please return your trash can inside your fence by the evening of trash pickup. Please do not leave your cans outside of your fence or in front of another resident’s property. 
Colony II & III:
Ms. Flanders and Ms. Melton (on behalf of Mr. Gaskell) shared appreciation to the residents properly maintaining their property. We continue to have a few issues to be corrected and homeowners have been contacted. Some homeowners are receiving violation fines. Mr. Gaskell has one ‘plan of action’ submitted by a homeowner. Ms. Flanders reminded everyone that we have some vacant spots in the corral if residents need to rent a space.
Ms. Melton shared the results of the annual assessment (roofing project) vote for Colony I. 50 votes were received. 22 voted Yes, 28 voted No. The vote did NOT pass. 
Responding to the resident demanding monthly HOA meetings – Ms. Melton shared that the board in not required to hold monthly HOA meetings. The board is required to meet monthly. Some HOA’s meet quarterly or annually. Based on legal advice, our board determined that it would meet 6 times per year. 
Additionally, minutes are taken at each monthly work session. Voting is not completed at work sessions.
Additional / Old Business:
The board has been contacted about the possibility of additional parking for residents that find themselves in need of additional space. Ms. Melton suggested the possibility of renting three spaces at the Keg Ct end of the tennis court. Possibly $150.00 yearly for one space. This would be an assigned spot and not an open parking space for any visitors. The vehicle renting the spot would be registered and display the vehicle registration sticker. This can be discussed further before any action is taken. 
In response to a resident’s accusation that Ms. Melton was not elected, Ms. McCormic made the motion to accept Ms. Melton and elect her as president. Ms. Dixon seconded and all present board members approved unanimously. (Upon research in minutes – Ms. Melton was elected unanimously to the board on September 22, 2022. Ms. Melton was elected unanimously as president om January 28, 2025. The resident making the accusation was present and voted at both votes)
At this time, Ms. Melton invited residents to ask any additional questions they may have.
Some residents asked questions regarding the roofing project:
	Asked about the bidding / contract process
	Can Money Market funds be used for those that do not pay?
	Same contactors?
	What happens when homeowners do not pay?
If the money is assigned to a line item, set aside, approved by vote, why is it a budgeted item?
Can the HOA get a loan for the roofing project?
Ms. Melton shared that the board strives to work with the Colony I homeowners’ requests and again stated that a line item can be added to the budget sheet to provide a timely accounting of roofing collections. As stated in meetings and recorded in minutes, the roofing project money will be set aside for roofing use only. Members of this board will not use roofing project money for items other than the roofing for which it is intended. Additionally, Money Market funds are not specific to Colony I. Money Market funds are paid by all homeowners and cannot be used for Colony I specific projects.
Ms. Melton and Ms. Rafferty researched the loan possibility. This is not a recommended avenue because of the cost and fees involved – increasing the cost to homeowners.
This board will not ignore legal requirements. Since many of the questions have been previously asked/answered. Please review the roofing project documents/presentations available on the Three Colonies website. The documents and presentations will answer your questions regarding contractors, bidding, etc.
At this time, Ms. McCormic made the motion to adjourn tonight’s meeting. Ms. Dixon seconded the motion and all present board members approved. 
Meeting concluded at 8:20 PM
TO CONTACT A BOARD MEMBER, PLEASE USE THE WEBSITE ‘CONTACT US’ LINK, www.threecolonieshoa.com
Minutes taken by Pete Horne 
Please keep your pets on common areas away from the porches and shrubbery near homes.
Please be vigilant and secure your belongings. Never leave your vehicles unlocked. Call 911 if you feel unsafe or observe illegal activity. 
The board encourages all residents to review the rules and regulations.
Please contact the Architectural Committee before making any changes to the exterior of your home.
We hope all residents are following the Three Colonies Facebook page and checking your email for information regarding the community.
New website address: www.threecolonieshoa.com
FINANCIAL INFORMATION:
Telephone/Internet - $83.53 - Metronet = Telephone (2 Ph lines) & Internet
Electric/Water/Sewer - $2,174.66 - PWC= (Water - $909.09) & (ELECTRIC - $1,265.57)
Money Market Reserve Fund - $3,764.40 - monthly transfer
Colony 1 - Repairs & Maintenance - $3,128.00 - monthly transfer
Security Guard Contract = $6,615.03 =every 2 wks $3,604.68 (1st-15th) = $3010.35 (16th-
31st)
Landscaping Maintenance Contract - $5,145.00 - monthly Landscape Services
Treasurer-Accounting Salaries - $400.00 - monthly Treasurer Services
Secretary-Recording/HOA/Dues - $515.00 - monthly Secretary Services
Dues & Subscriptions, Contributions, Website - Google Gsuite Fee
137.00 Bank Service Charges/Fees - PNC Merchant Services Fee
Landscaping Improvements - $21.31 Landscape plants for 4607-4609 Keg Court
Guardhouse Supplies & Maintenance - $24.06 Decibel Meter
Pool Cleaning/Labor = $2,552.50 - Pool Attendants Labor ($1,262.50 wk ending 8/2 &; 8/9)
($1,290.00 wk ending 8/16 & 8/23)
Postage - $180.40 = Bulk mailings for Roof Ballots
Professional Fees/Legal - $10.00 - Notary fee x 2
Colony I - Repairs & Maintenance + (Roof Legal Services) - $1,160.00 Colony 1 repairs - Keg,
Dow, Fen
Pool Chemicals - $614.76 - 50# Sodium Bicarbonate, 25# 3 8oz Big Tabs 50lb Refresh 68%
Granular Cal-Hypo for Pool
Colony I - Repairs & Maintenance + (Roof Legal Services) - $380.00 Colony 1 repairs -Keg Ct
Repairs Bldg., Equip Other (New F&F) - $2,172.00 Clubhouse-Replace Pump house double
doors
Professional Fees/Legal - $112.31 Correspondence with attorney and homeowner
Dues & Subscriptions, Contributions, Website - MSOffice Annual Subscription to use with
Quickbooks & Excel on Guards iPad (refund on July charge of $106.00)
Three Colonies Homeowners Association Board of Directors Executive Session  
September 10, 2026

Board Members Present: Nancy Melton, Brian Gaskell, Cindy McCormic, Kitty Petti and Stephanie Dixon 
Treasurer: Deenie Rafferty, Secretary: Pete Horne  
Call to Order:  	  
Ms. Melton called the executive session to order at 6:30 PM. 
Ms. Melton opened the session and thanked all for attending. 
Ms. Horne asked for update on all fines and start dates. Ms. Horne shared the approximate sums of money due from homeowners accruing fines, late payments and legal action.
Financial - Ms. Rafferty provided detailed financial / budget balance information. She explained each budget entry. 
Ms. Melton shared an update on the petition submitted regarding amendment changes. The petitioners did not request a special meeting. If a special meeting were requested to address the amendment changes, it could not be completed in time for the vote on the final 2027 budget. The roofing project has been discussed for months at multiple meetings, Town Halls, etc. We must move forward now. An explanation letter and ballot were sent to all Colony I homeowners asking for their vote no later than September 28, 2026 so that the results can be shared at the September 29, 2026 HOA meeting.
Ms. Melton asked everyone to please determine your area budget needs for 2026 and quickly send the information to Ms. McCormic.
Ms. McCormic briefly shared the pool budget requests.
Ms. McCormic asked for everyone to send their budget sheets to her so that she may compile the 2027 Budget need report. Ms. McCormic shared that the Finance Committee will meet on October 7, 2026 to finalize the budget to be voted on at the October HOA meeting. 
Regarding the homeowner that threatened to take us to court to have the number of meetings changed. Ms. Melton researched (again) and found many HOA communities meet quarterly or yearly. She obtained legal advice and was advised that 50% for monthly HOA meetings is good practice. 
Ms. Melton asked for discussion regarding the possibility of ‘renting’ 3-4 parking spaces at the Keg Ct end of the tennis court. Possibly $150.00 yearly for one space. This would be an assigned spot and not an open parking space for any visitors. The vehicle renting the spot would be registered and display the vehicle registration sticker. This can be discussed further.
Mr. Gaskell has requested additional mulch, adhesive and stain for the new playground equipment in his budget request. He has again volunteered to do the work himself.
Mr. Gaskell updated the board on the homes accruing fines and detailed their violations.
Ms. Melton will ask Ms. Hines to send an additional letter to the homeowner with the window air conditioner in their home as well as the home with the vines growing on the siding.
Ms. Melton shared that we had some roof damage following a recent storm. Ms. McCormic received work orders for the shingle damage and all have been completed.
The two biggest issues in Colony 2 & 3 are lawn maintenance. The board will continue to notify homeowners. We also have two homeowners with pending fines coming in the next few weeks for repair and/or repair completion on their homes.
Ms. Melton updated on the continuation, again, regarding the pending foreclosure hearing.
Ms. McCormic shared that all workorders have been completed. As of today, we have no open work orders.
Ms. Petti shared dates of upcoming clubhouse rentals.

Ms. Melton thanked everyone for their continual work for the betterment of our community. 
With no further business, Ms. Melton adjourned the executive session at 8:00 PM. 

 Minutes taken by Pete Horne
 


Three Colonies Homeowners Association Board of Directors Executive Session  
August 18, 2026

Board Members Present: Nancy Melton, Cindy McCormic, Amanda Hines, Kitty Petti and Stephanie Dixon 
Treasurer: Deenie Rafferty, Secretary: Pete Horne  
Call to Order:  	  
Ms. Melton called the executive session to order at 6:30 PM. 
Ms. Melton opened the session and thanked all for attending. 
Ms. Horne shared the approximate sums of money due from homeowners accruing fines, late payments and legal action.
Financial - Ms. Rafferty provided financial / budget information. 
Colony I – Ms. Hines had no additional report. She will follow up on resident concerns shared with the board. 
Ms. Dixon updated the board on the new resident registrations. (Most are rentals)
Ms. McCormic discussed receiving financial reports in time to review and get clarification (if needed) prior to meetings. 
Ms. McCormic shared several Architectural Requests received.
The board discussed issues with repeated violations from the same homeowner(s). Should the violators be immediately fined if issues are repeated violations?
Ms. McCormic and Ms. Dixon discussed Security topics.
Ms. Petti discussed the upcoming events - Fall Festival and Holiday event in December. Likely the Fall Festival will be held November 14 with activities for children. The December event will possibly be a game night geared more toward adult participants. 
Ms. Petti shared dates of upcoming Clubhouse rentals.
Ms. Melton shared we have a foreclosure hearing on August 31 and two residents pending foreclosure are now in payment plans.
 Ms. Melton reminded everyone of the concert featuring patriotic music on August 30th. Area churches are presenting the concert to be held at the Crown Coliseum. A few of our residents are participating.
Ms. Melton has been approached about the possibility of renting a parking space. More discussion will follow.
Ms. Melton shared the petition presented at the recent HOA meeting. She shared the information presented requesting declaration amendments.
Ms. Melton stated the Colony I homeowners will be mailed information regarding the upcoming vote on the annual assessment and roofing project. Each Colony I homeowner will be mailed a ballot and provided with a self-addressed stamped envelope to return their vote (if they do not live in Three Colonies). We hope this will encourage all Colony I homeowners to be involved in the vote. The ballots will be due on September 28th so we can have the results for the September 29th HOA meeting.
 
Ms. Melton thanked everyone for their continual work for the betterment of our community. 
With no further business, Ms. Melton adjourned the executive session at 8:15 PM. 

 Minutes taken by Pete Horne
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