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Three Colonies Homeowners Association Board of Directors Executive Session  
March 10, 2026
Board Members Present: Nancy Melton, Tempie Flanders, Brian Gaskell, Amanda Hines, Cindy McCormic and Ryan Parker 
Treasurer: Deenie Rafferty, Secretary: Pete Horne  
Call to Order:  	  
Ms. Melton called the executive session to order at 6:30 PM.   
Ms. Melton opened the session and thanked all for attending. Ms. Melton shared that we are a little behind because we were unable to meet last month for a work session.
Ms. Melton and Ms. Rafferty invited Ms. Annette Smith to meet with the board tonight. Ms. Smith is a banking manager with PNC Bank. The board asked Ms. Smith to investigate any options PNC may offer to the board and our homeowners with the roofing project payment. 
Ms. Smith is talking with the loan department at PNC to determine options for the loan to pay for the project; collateral; signers, etc.
Additionally, Ms. Smith suggested that homeowners may consider applying for a credit card with PNC to pay the roofing cost. The card would allow 18 months for repayment with no interest. After 18 months, if the balance was not paid, interest would be charged on the balance only.
Ms. Melton thanked Ms. Smith and Ms. Rafferty for their input to help our homeowners.
Colony I - Ms. Hines stated she has four homes to check on to determine if the violations have been corrected. One homeowner has until the end of March to correct her violation. Again, residents are asked to please label their trash cans with their house number. Please return your cans promptly into your patio after the trash is picked up. 
Ms. Hines stated that she recently used the tennis court and found it unlocked. Please lock the gate when you finish using the courts. 
Pool / Tennis Courts – Ms. Flanders shared that she will begin painting the patio furniture soon. Please let her know if you are available to help. 
Mr. Steve Campbell will facilitate the pool inspection process.
Ms. Flanders will schedule the pool leak repair.
Grounds – Ms. Melton reported that the tree removal is complete. The pressure washing has also been completed. Recently, she and the landscapers walked the fenceline by the train tracks. The landscapers cut and cleared as much of the overgrowth as possible. Residents are encouraged to cut any limbs growing over the fence onto their property. The landscapers will spray the undergrowth as well. 
Maintenance – Ms. McCormic shared that she has only one open workorder (shingles). Ms. McCormic contacted Waste Management regarding the waste can numbering with the city. Some of their records are old and may not be as helpful as hoped to determine ownership. Again, all resident need to label your trash can with your house number with paint, permanent marker or other permanent means to identify your can.
Security – Ms. McCormic continues to update the resident / guest list for the guards. Guards are doing a good job, and we appreciate their commitment to our community.
Colony II – Mr. Gaskell shared that the properties on Bac and Cay look much better. He still has fence repairs/painting outstanding. He will notify the homeowners they must be repaired and painted by April 30. (This includes the fence on Fox)
Mr. Gaskell shared the process for the Annual Meeting and Ballot voting on March 31st. A new nominating committee will need to be selected at this meeting.
Financial - Ms. Rafferty provided detailed financial / budget balance information. Everything is current. Ms. Horne shared that our recent Foreclosure hearing was postponed as the homeowner requested additional time. The hearing has been rescheduled. We have four additional homeowners with balances requiring legal services. Those processes have begun. 
Ms. Petti has two clubhouse rentals in March and one in April.
Mr. Parker suggested obtaining an additional legal opinion on the bylaws. Mr. Parker will look into this process.
Ms. Melton shared the possibility of holding HOA Meetings bi-monthly rather than every month. The board will still need to meet monthly. She hopes this lessens the burden on board members as two meetings a month (minimum) can be hard to achieve. The board will discuss this further and vote if needed.
Ms. Melton asked if any current board members wish to change positions, please make it known prior to the March 31 election. 
The board discussed the recent petition and request for a community meeting presented.
Ms. Melton thanked everyone for their work towards improving our community for all. 
With no further business, Ms. Melton adjourned the executive session at 8:30 PM.  
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Three Colonies Homeowners Association Board of Directors Meeting
March 31, 2026
Board Members Present:
Nancy Melton, Tempie Flanders, Stephanie Dixon, Brian Gaskell, Amanda Hines, Cindy McCormic, Kitty Petti and Ryan Parker
Treasurer: Deenie Rafferty
Secretary: Pete Horne
Call to Order / Welcome:	
Ms. Melton called the meeting to order at 6:30 PM and welcomed all community members to the meeting, both in-person and online. We had approximately twenty individuals attending in-person and two online
Tonight, we welcomed the Fayetteville Police Department (FPD), and the Fayetteville Fire Department (FFD), to our meeting. FFD offered assistance to residents needing aid with smoke detectors. FFD reminded everyone of the current Burn Ban in our city. 
FPD asked all to be aware of online threats. Please keep doors, windows and vehicles locked. Please store all weapons safely. As always, call 911 if you feel threatened or observe suspicious activity. 
Ms. Melton began the meeting by sharing some of the many accomplishments and improvements completed by this board and members of the community. She thanked everyone for keeping their properties mowed, fencing in good condition and taking pride in our community. She detailed the cost and budgeting for all improvements.
Ms. Melton presented a slide show of before and after photos of the work done to improve the security and aesthetics of the community. 
Ms. Melton shared photos of community events and thanked everyone for their attendance and for involving children in the activities. It was great fun for those in attendance.
Ms. Melton provided detailed financial updates from the last three years to include budgets, account balances and was happy to share that account balances have increased despite the improvements completed and ongoing.
Ms. Melton opened the floor to any community member(s) requesting to speak. (2 attendees requested to speak)
Resident stated, regarding a recent ‘save the date(s)’ email reminder, was a lie to homeowners. 
Resident stated / asked:
	What is Brightspeed doing in the neighborhood
	Last month’s minutes did not include the opinion from the attorney
	Which funds paid for the tree removal
	Wanted update on the roofing project
	Requested information on the use of IScan
	Which funds paid for the corral repairs
	Which insurance carrier do we use
(As always, Board will address questions presented during their updates if possible)
Ms. Horne reminded everyone of the HOA dues – Patio Homes are $118.00 monthly; Townhomes are $152.00 monthly. Please be reminded that HOA dues can be paid online by visiting the website www.threecolonieshoa.com , money order or check. Do not submit CASH for payments. Additionally, please be mindful of dating your checks for the date payment is submitted. We cannot hold checks until the date you enter on your check. 
We currently have several homeowners significantly behind on dues payments. They have been referred for legal action. Mr. Gaskell made a motion to approve the minutes, Ms. Petti seconded the motion, and the board approved unanimously. 
Ms. Rafferty provided copies of the budget to all present and provided a detailed financial overview of all items. Ms. Rafferty explained that all special project expenses are included with each monthly budget sheet shared. Ms. Melton added that all money spent and received is included in each monthly report. Ms. Flanders thanked Ms. Rafferty for providing transparent details on HOA money each month. Ms. McCormic made the motion to approve the Treasurers report, seconded by Ms. Melton. All board members unanimously approved. 
Security:
Ms. Dixon reported all is going well and had no security issues to report.
Pool / Tennis Courts:
Ms. Flanders shared that the pickleball court was painted today. Ms. Flanders will investigate having a sign made to share ‘best practices’ for use of the pickleball court.
The pool leak is scheduled for repair in April. The missing tiles and concrete will be repaired in April also. Ms. Flanders retrieved the tiles to avoid purchasing new tiles. These items were included in this year’s budget. Mr. Campbell will replace the drain covers needed. Mr. & Mrs. Flanders and other board members will paint the pool patio furniture. If you wish to help with the painting, please contact Ms. Flanders.
Playground:
Mr. Gaskell stated that his sealant spraying/painting project for the new playground is weather prohibitive. Warm, dry weather is required for application. As soon as he has time off and good weather, he will complete the project. Please let him know if you wish to help with the project. 
Clubhouse:
Ms. Petti shared that a new refrigerator has been purchased and installed in the Clubhouse. Ms. Petti shared the upcoming rentals she has thus far for April, May, June and July.
Ms. Petti would like to resume game nights if the community is interested in participating.
Board members thanked Ms. Petti for making game nights and community events enjoyable.
Grounds: 
Ms. Melton shared that work has been completed with the additional rock and maintenance work in the  ‘circles’ in the courts that are being damaged by large trucks and maintenance vehicles. Ms. Melton and the Hawks walked the length of the fencing along the railroad track for several days. It was a terrible mess and the Hawks cleared as much of the limbs and growth as they could reach. The limbs on the homeowner’s side of the fencing will need to be addressed by the homeowners. 
Maintenance:
Ms. McCormic currently has two maintenance work orders.
Website:
Ms. McCormic continues to post updates to calendars as well as emails residents as needed. We have eighteen homeowners without email addresses. We want to have all homeowners and residents informed of all things Three Colonies related. Please use the ‘Contact Us’ link on the website to send in your email address. The website address is www.threecolonieshoa.com
Colony I:
Ms. Hines found some fence issues to be addressed. Trash cans are most often the cause of violations. Please store your trash cans inside your patio fence.  Ms. Hines encouraged residents to label or paint their house number on their trash cans. She has four homeowners to begin receiving fines on April 1st if their violations have not been addressed. 
Special Projects:
Mr. Parker did not have a roofing update this evening.
Ms. Melton shared that our attorney has the list of questions some residents presented and requested a written response on letterhead from the attorney. There is an expense incurred with this request. Ms. Melton hopes to share the attorney’s response on or about May 1st.
Colony II & III:
Mr. Gaskell and Ms. Melton reported that we continue to have fences to be painted. Some homeowners have submitted plans. Now that the weather is warmer, the painting should be completed. We now have issues with weeds and lawn concerns.
Corral:
Yearly Corral fees were due on March 1st. We have spaces available in the Corral if any residents need space to park an additional vehicle. To answer a homeowner’s question, Ms. Melton stated that the repairs in the corral were paid from reserve funds. The corral fees cover the expenses of lighting and cameras. The fees are $150.00 per year. 
Additional / Old Business:
Ms. McCormic shared that typically less than four homeowners use the ‘virtual’ meeting option for attending HOA meetings. This setup was intended to help those homeowners who do not live in the community or otherwise are unable to attend in-person. Because the option is not used as intended, Ms. McCormic made a motion to discontinue offering virtual meetings. Ms. Petti seconded the motion. Ms. Melton, Ms. Flanders, Ms. Dixon, Mr. Gaskell, Ms. Hines, Ms. McCormic and Ms. Petti approved the motion. Mr. Parker abstained from voting. 
Additional responses to homeowner questions:
Brightspeed: Ms. Melton shared that Brightspeed bought Embark and Century Link. They are upgrading service lines as they are a different internet service provider.
Insurance: The HOA has insurance through Hurley Insurance.
The Board did NOT lie as they were accused regarding the email sent. The email was to notify homeowners of meetings. Every homeowner will be mailed a copy of the requested bylaw changes requested by petition from 21 homeowners. Additionally, the mailing will include the current bylaws as well as legal recommendations. Voting on these proposed changes will be made in person. If you need to submit a proxy, send it to our website for the secretary to have on file. (www.threecolonieshoa.com – contact us) Instructions to submit a proxy is included in the mailing.
Ms. Melton made a motion to adjourn the meeting at 7:35 PM. Ms. Flanders seconded the motion and all board members present unanimously approved. 
Ms. Melton invited any additional resident comments:
Resident suggested repairs to curbing is needed and should be considered in an upcoming budget
Resident stated our current house numbers are no longer clearly visible on most homes. The resident suggested updating, possibly with different material. 
Resident thanked the board for the pickleball court.
Resident asked about the attorney opinion regarding the roofing project. Ms. Melton stated – yes – the attorney has the information and the response if forthcoming. The bylaw petition amendments took precedence. 
Mr. Gaskell thanked Ms. Melton for the continued work in the community. He reminded all that we would not have a regular HOA meeting in April as we will meet on April 21st to briefly discuss and vote on proposed bylaw changes brought forth by resident petition.
Mr. Gaskell suggested Bell’s Seed Store for lawn products / needs. He also suggested contacting the Agricultural Extension Office at the Crown Expo Center for soil sample testing.
Ms. Petti stated she has lived in the community for 44 years. Boards come and go; however, this board has the community looking the best it has in years, and, they work for free. She suggested that residents should not believe all that they hear. Come to meetings or ask for clarification before you believe rumors please.
In closing, Ms. Melton reminded all that the Annual Meeting will begin at 8:00 PM tonight.

Minutes taken by Pete Horne 
Please keep your pets on common areas away from the porches and shrubbery near homes.
Please be vigilant and secure your belongings. Never leave your vehicles unlocked.
The board encourages all residents to review the rules and regulations.
Please contact the Architectural Committee before making any changes to the exterior of your home.
We hope all residents are following the Three Colonies Facebook page and checking your email for information regarding the community.
New website address: www.threecolonieshoa.com
February Financial Information:
Telephone/Internet - $83.61 - Metronet = Telephone (2 Ph lines), Internet
Electric/Water/Sewer - $1,565.11 - PWC= (Water - $296.35); (ELECTRIC - $1268.76)
Money Market Reserve Fund - $3,764.40 - monthly transfer
Colony 1 - Repairs & Maintenance - $3,128.00 - monthly transfer
Security Guard Contact - $6,608.73 = $3,311.39 (1st-15th) = $3,297.34 (16th-31st)
Landscaping Maintenance Contract - $5,145.00 - monthly Landscape Services
Treasurer-Accounting Salaries - $400.00 - monthly Treasurer Services
Secretary-Recording/HOA/Dues - $580.00 - monthly Secretary Services
Dues & Subscriptions, Contributions, Website - Google Gsuite Fee
Bank Service Charges/Fees - PNC Merchant Services Fee
Professional Fees/Legal - $300 - 2025 Preparation for 1099s for Vendors/Employees
Landscape Improvements - $400.00 - 100 Bales of Pine Straw
Pool Cleaning/Labor - $200 Winter Pool Maintenance for January
Clubhouse Socials - $80.30 Refreshments & Prizes for Bingo Event
Professional Fees/Legal - $1,509.25 Client legal fees incurred
Colony I - Repairs & Maintenance - $450.00 Install Gate at Keg Court
Clubhouse Supplies/Repairs/Maintenance - $14.22 - Staples
Professional Fees/Legal - $10.00 Notary Servies - process legal paper
Office Supplies - $47.07 - Ink for HOA Printer
Clubhouse Supplies/Repairs/Maintenance - $23.48 Light Bulbs for 2nd Floor Clubhouse
SPECIAL PROJECT Clubhouse (Refrigerator / Trim & Cabinet Painting) $857.82 - Refrigerator
SPECIAL PROJECT Landscaping Improvements -$1,275.00 - Removal of Trees/Limbs/Stumps
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