[bookmark: _GoBack]Three Colonies Homeowners Association Board of Directors Meeting
July 28, 2026
Board Members Present:
Nancy Melton, Tempie Flanders, Brian Gaskell, Stephanie Dixon, Amanda Hines and Kitty Petti
Treasurer: Deenie Rafferty
Secretary: Pete Horne
Approximately 18 residents attended.

Call to Order / Welcome:	
Ms. Melton called the meeting to order at 6:30 PM and welcomed all community members to the meeting.
Tonight, we did not have Fayetteville Police Department or Fayetteville Fire Department representatives in attendance.
Ms. Melton opened the floor to any community member(s) requesting to speak. (4 attendees requested to speak)
Resident(s) expressed concern over the possibility of money collected for roof replacement being used by the board for other needs.
Resident asked about the responsibility of the security team. She was recently approached regarding suspicious individuals in the neighborhood. She asked about the procedures used by the security team.
Resident again asked about the change from 8 door colors to now only 4. Based on the findings from Ms. Flanders, some of the colors were nearly identical and one median color was placed in the shadowbox. Resident was asked if there was a particular color she wanted to add. She suggested allowing the community to decide. 
Resident presented/submitted a petition to the board. This resident read a document sharing concerns about the roofing project. Cost per unit, time to pay for roof replacement and procedure if homeowners do not pay were among the concerns. She requested the roof replacement to be a special assessment and amend the declaration of covenants as described in the three proposed amendments presented with the petition. 
Resident shared disapproval of the board-approved meeting schedule. Stated he would personally take the board to court if the board did not immediately rescind the vote and return to 11 (or 12) community meetings per year.
Ms. Horne shared that we currently have three foreclosures in the court system. Additional legal processes are pending for several others. We currently have over $15,000.00 in payments due to the HOA. Unfortunately, the homeowners owing most of the funds due are currently processing through the legal system.
Please be reminded that HOA dues can be paid online by visiting the website www.threecolonieshoa.com , money order or check. Do not submit CASH for payments. Payments can be mailed to 4600 Lox Dr, Fayetteville, 28314 or placed in the mail slot at the clubhouse. Additionally, please be mindful of dating your checks for the date payment is submitted. We cannot hold checks until the date you enter on your check. Townhomes - $152.00 monthly, Patio Homes - $118.00 monthly
Ms. Melton made a motion to approve the minutes, Mr. Gaskell seconded the motion, and the board members present approved unanimously. 
Ms. Rafferty provided copies of the budget to all present and provided a detailed financial overview of all items. Ms. Rafferty explained that all expenses are included with each monthly budget sheet shared. Details are always included on the last sheet of the budget information provided. Ms. Melton made the motion to approve the Treasurers report, seconded by Ms. Dixon. All board members present unanimously approved. 
Security:
Ms. Dixon reported the naked man caught on camera on Dow Court was apprehended by law enforcement. She also reported that the ‘disagreement’ incident on Fen Court has been reported to the homeowner. The tenants also received a letter from the HOA. The homeowner was very cooperative and agreed to address the incident with the tenants. If issues continue, they will be asked to move.
When incidents occur, please contact law enforcement. Our Security team is responsive but not always on duty.
Eight new renters and one new homeowner have been registered in the last thirty days.
A decibel meter has been purchased. Law enforcement will be contacted regarding allowable decibel levels at different times of the day and night. This tool can be used to register noise levels in common areas.
Pool / Tennis Courts:
Ms. Flanders thanked everyone for their participation in the July 4th celebration. The military appreciation was especially appreciated. 
Pool operations are going well. We have planned repairs for the end of the season. Ms. Flanders explained the needed repairs to include resurfacing, tile repairs and pump maintenance. Mr. Flanders has repaired the rocking chairs again and welded some other items. We have repairs scheduled soon for the pumphouse door and frame.
The pool attendants have done an exceptionally good job. They are dedicated and dependable. They go above and beyond their basic duties. We appreciate their hard work.
Ms. Flanders has noticed residents enjoying the pickleball and tennis courts more often. 
Ms. Flanders explained the cost of unbudgeted repairs that required immediate attention. Ms. Flanders made a motion to increase the pool budget by $1800.00 to cover the unexpected expenses. Mr. Gaskell seconded the motion, and all board members in attendance approved unanimously. The $1800.00 will come from $700 in pool chemical expenses saved and $1100.00 from unused money in the tennis court budget.
Ms. Flanders shared that most residents are appropriately signing-in at the pool. The needed waivers (for children using the pool) have been signed and submitted.
Playground:
Mr. Gaskell has applied the sealant to the newest playground equipment. The broken swing was also replaced by Mr. Gaskell. The playground equipment on Fox Dr is broken. Mr. Hyatt will be asked to look at it for possible repair. Currently, the equipment is unusable, and caution tape has been applied by Mr. Gaskell to remind all that the equipment is unusable.
Grounds: 
Ms. Melton shared that the landscape team continues routine upkeep. We would like to remove some of the overgrown shrubbery at some point. Ms. Melton provided information about the landscaping improvements on Fen Court and thanked Ms. Barnhill for keeping it watered. 
Clubhouse:
Ms. Petti shared information regarding upcoming Clubhouse rentals. Please let Ms. Petti know if you are interested in continuing Bunco night. We would like to continue with Bunco if there is enough interest. Please provide Ms. Petti with any suggestions you have for game nights.
Planning is beginning for the Fall Festival. The children enjoyed the event last year. Ms. Petti would like to have events both children and adults will enjoy.
Maintenance:
Ms. Dixon, on behalf of Ms. McCormic, shared that we have four current architectural requests. $10,702.13 has been spent on Colony I repairs.  Currently we have no open work orders in Colony I. The Colony I gutter cleaning has been scheduled. Residents will be notified when the cleaning should begin so the resident can leave the patio gates unlocked while the cleaning is being completed.
Colony I:
Ms. Hines mailed ten letters of violation in June/July. Most were violations involving vegetation on fences, trash cans, noise complaints and the portable toilet behind a townhome being remodeled. (The homeowner will be contacted regarding the portable toilet)
Colony II & III:
Ms. Flanders and Mr. Gaskell shared their thanks for proactive residents and appreciate the attention they provide to their property. We continue to have a few issues to be corrected and homeowners have been contacted. Some homeowners are receiving fines. One damaged fence will be repaired by the end of August. 
Corral:
No update. We have spaces available if residents need to rent space.
Website:
No update.
Additional / Old Business:
Ms. Melton updated all on the recent legal expenses. 
The proposal/petition to amend current processes resulted in two amendments approved. (These amendments were also recommended by legal counsel.) 
Mr. Thompson retained legal counsel and made accusations of improper handling and voting process. (Ms. Melton read the letter) All documentation was shared with our legal counsel. As of this date, no information has been shared with our attorney from the opposing counsel.
Cost of requesting attorney documentation of roofing questions. (Information provided at the Town Hall).
These items resulted in additional legal expenses of $6069.00 were not budgeted for 2026. This has resulted in the need to take money from the reserve account to cover the expenses. Mr. Gaskell made a motion to move $6100.00 to cover the expenses. Ms. Melton seconded the motion and all board members present approved unanimously.
Response to resident concerns:
Resident asked why we have an attorney from outside of Fayetteville. Ms. Melton explained that our previous attorney was very costly and no longer wanted to work with us on bylaws, covenants, etc. He recommended using an attorney which specializes in HOA matters. The board asked and received high praise and recommendations for the attorney we use now.
Ms. Flanders investigated the door colors previously displayed as color choices for Colony II & III. However, she will again try to determine the previous colors available. 
Ms. Melton explained that the board is not required to have monthly community meetings.
Many residents asked questions regarding the roofing project:
Ms. Melton shared that the board strives to harmoniously work with the Colony I homeowners requests and agrees that a line item can be added to the budget sheet to provide a timely accounting of roofing collections.
Resident stated she feels separated from the board and accused the board of threatening “Do it our way or you will face a lien” Ms. Melton adamantly corrected this false statement and again shared the process involving non-payment of dues.
This board will not ignore legal requirements. Since many of the questions have been previously asked/answered, Ms. Melton suggested that Ms. Van create a letter - on behalf of the residents that signed her document - stating their exact questions and include how they feel it should be resolved.
At this time, Ms. Melton made the motion to adjourn tonight’s meeting. Ms. Hines seconded the motion and all board members present approved. 

Meeting concluded at 8:45 PM
TO CONTACT A BOARD MEMBER, PLEASE USE THE WEBSITE ‘CONTACT US’ LINK, www.threecolonieshoa.com

Minutes taken by Pete Horne 
Please keep your pets on common areas away from the porches and shrubbery near homes.
Please be vigilant and secure your belongings. Never leave your vehicles unlocked.
The board encourages all residents to review the rules and regulations.
Please contact the Architectural Committee before making any changes to the exterior of your home.
We hope all residents are following the Three Colonies Facebook page and checking your email for information regarding the community.
New website address: www.threecolonieshoa.com

May Financial Information
Telephone/Internet - $83.53 - Metronet = Telephone (2 Ph lines) & Internet
Electric/Water/Sewer - $1,629.93 - PWC= (Water - $632.18) & (ELECTRIC - $997.75)
Money Market Reserve Fund - $3,764.40 - monthly transfer
Colony 1 - Repairs & Maintenance - $3,128.00 - monthly transfer
Security Guard Contract - $3,664.60 (1st-15th) = $3,354.39 (16th-31st) =$7,018.99
Landscaping Maintenance Contract - $5,145.00 - monthly Landscape Services
Treasurer-Accounting Salaries - $400.00 - monthly Treasurer Services
Secretary-Recording/HOA/Dues - $505.00 - monthly Secretary Services
Dues & Subscriptions, Contributions, Website - Google Gsuite Fee - $92.40
Bank Service Charges/Fees - PNC Merchant Services Fee -$139.14
Pool Maintenance/Repairs/Supplies - $88.85 mulch, plants, and pool supplies
Pool Maintenance/Repairs/Supplies - $733.86 4 VGB Equalizer, 2 Square AE Suct Cover for
Pool
Landscape Improvements - $256.80 - Pallet of Sod
Pool Maintenance/Repairs/Supplies - $369.76 - Vacuum Head & hose & Algae Brush
Pool Chemicals - $159.84 - 40lb Chloride, 40lb Bicarbonate, Sign-No Lifeguard on Duty
Pool Cleaning/Labor = $1,271.25 - Pool Attendants Labor ($452.50 wk ending 5/10 & 5/17)
($818.75 wk ending 5/24 & 5/31)
Colony 1 - Repairs & Maintenance - $1460.00 - Repairs at 4602 & 4617 Keg Court and 4607
Fen Court
Office Supplies - $140.15 - Printing supplies & Mailing Labels - $19.04
Pool Maintenance/Repairs/Supplies - $439.62 - Rustoleum paint for Pool Tables & Chairs
Clubhouse Supplies/Repairs/Maintenance - $260.37 - Replace lock + 12 keys for clubhouse
front door + clubhouse wreath
Bereavement Fund - $74.85 - Mr. Lee Funeral
SPECIAL PROJECT - Pool Repairs (Leaks, Tiles, & Drain) - $980.00 Replace and install 7ft of
6x6 tiles
SPECIAL PROJECT - Pool Repairs (Leaks, Tiles, &amp; Drain) - $3,670.00 Extensive repairs to pool
SPECIAL PROJECT - 4600 Keg Court Block (Fence Repairs) -$880.00 Perimeter Fence Repair
20&39; 14&39; Slats
SPECIAL PROJECT - Corral Storage Building (Power Wash & Paint) - $896.26 - Power Wash
and Paint Corral Storage Building

June Financial Information
Telephone/Internet - $83.67 - Metronet = Telephone (2 Ph lines) & Internet
Electric/Water/Sewer - $2,031.98 - PWC= (Water - $1,251.48) & (ELECTRIC - $780.50)
Money Market Reserve Fund - $3,764.40 - monthly transfer
Colony 1 - Repairs & Maintenance - $3,128.00 - monthly transfer
Security Guard Contract - $3,583.75 (1st-15th) = $3565.40 (16th-31st) = $7149.15
Landscaping Maintenance Contract - $5,145.00 - monthly Landscape Services
Treasurer-Accounting Salaries - $400.00 - monthly Treasurer Services
Secretary-Recording/HOA/Dues - $525.00 - monthly Secretary Services
Dues & Subscriptions, Contributions, Website - Google Gsuite Fee $92.40
Bank Service Charges/Fees - PNC Merchant Services Fee - $92.63
Landscape Improvements - $256.80 - Pallet of Sod
Miscellaneous - $826.00 = Refund to prior homeowner for prepaid HOA Dues for 7 months
Dues & Subscriptions, Contributions, Website - $203.30 - QTR Hosting & Site Management
(6/2026 - 8/2026) for HOA Website $150 & Annual Domain Name Renewal $40 (+13.30 tax)
Landscape Improvements -$50.00 - Clean up Trash left at Dow Court Home
Professional Fees-$2269.75 - Hatch, Little & Bunn, L.L.P for Inv#221781, #221782, #221780
($671 + $1,598.75) Ward & Smith - $1598.75 Col 1 Roof & Petition
Pool Chemicals - $390.64 = Chlorine Tabs, Stabilizer & Sodium Bicarb for Pool
Guardhouse Supplies & Maintenance - $34.22, ordered American Flag for Guard Shack
Pool Cleaning/Labor = $2722.50 - Pool Attendants Labor ($1,335.00 wk ending 6/7 & 6/14)
($1387.50 wk ending 6/21 & 6/28)
Tennis Courts & Playgrounds - $117.61 - 2 new swing set chairs to replace broken chairs
Postage - $31.20 - Stamps for violation letters and mailing expenses payments
Repairs Bldg., Equip Other (New F&F) - $1200.00 - Installation of Backflow
Professional Fees-$2,310.00 - Ward & Smith - Bylaws/KT Inv#3994959
Clubhouse Cleaning (Janitorial Expense) - $100.00 - Clubhouse Cleaning 6/21/26
Clubhouse Socials - $171.98 - 4th of July Celebration Materials $153.50
Clubhouse Supplies/Repairs/Maintenance - $36.16 - Clubhouse cleaning supplies for
restrooms
Landscape Improvements -$139.32 - Landscape supplies for Colony I Improvements
Pool Social - $100.34 - Supplies for 4th of July celebration at pool + Helium Tank + goody bags
for kids






Three Colonies Homeowners Association Board of Directors Executive Session  
June 7, 2026

Board Members Present: Nancy Melton, Tempie Flanders, Brian Gaskell, Amanda Hines, Cindy McCormic, Kitty Petti and Stephanie Dixon 
Treasurer: Deenie Rafferty, Secretary: Pete Horne  
Call to Order:  	  
Ms. Melton called the executive session to order at 6:30 PM. 
Ms. Melton opened the session and thanked all for attending. 
The board discussed three architectural requests and will move forward to review the requests.
Ms. Horne shared the issues with HOA fees due and provided an approximate dollar amount due. A substantial portion of this amount owed to the HOA is comprised of several homeowners with large balances. Legal processes have begun in these cases. The owners are accruing late fees and legal fees.
Financial - Ms. Rafferty provided detailed financial / budget balance information.
Clubhouse
Ms. Petti thanked everyone for helping with the July 4th event. We had a good turnout and received positive comments from participants. 
Security
Ms. McCormic / Ms. Dixon have purchased the iPad and cover for the guards to use. She is downloading the resident directory. As soon as the directory is updated and fully loaded. The guards will be trained on the use of the iPad.
The Guard House repairs will be included in the new budget for 2027.
Maintenance
Ms. McCormic has contacted the gutter cleaner. His team will schedule our cleaning as soon as the 100-degree temperatures begin to subside. They cannot get on the roofs with the weather as hot as it is.
Last month, Colony I repairs totaled $3,788.00. As of June, the repairs total $10,702.00 for Colony I.
Pool
Ms. Flanders also thanked all involved in the July 4th celebration. It was a successful day.
Mr. Flanders has a few repairs that he will complete. The rocking chairs need repair: the pool rope and tiles need repair. The security light at the pool is flashing and needs to be replaced. Additionally, water is causing issues over the bathroom doors. New pool signage will be requested in the 2027 budget.
Playground
Mr. Gaskell reported that he has sealed the newest playground equipment has been sealed, and he has applied the adhesive to the ground cover under the playground equipment.
Colony II
Mr. Gaskell has addressed violations on Ale, Bac (2), Cay, Day and Fox. Most are yard maintenance violations; fines will begin soon if not corrected.
Colony I
Ms. Hines has mailed violations and most have been addressed. Window coverings and trash cans comprise most violations.
Grounds
Ms. Melton reported that grounds special projects are completed and grounds maintenance continues.

Ms. Melton updated all on recent legal responses and expenses. 
The board discussed recent concerns brought by community members.

Ms. Melton thanked everyone for their continual demanding work for the betterment of our community. 
With no further business, Ms. Melton adjourned the executive session at 8:00 PM. 

 Minutes taken by Pete Horne
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