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Three Colonies Homeowners Association Board of Directors Executive Session  
January 8, 2026
Board Members Present: Nancy Melton, Tempie Flanders, Brian Gaskell, Amanda Hines, Cindy McCormic, Ryan Parker and Kitty Petti
Treasurer: Deenie Rafferty, Secretary: Pete Horne  
Call to Order:  	  
Ms. Melton called the executive session to order at 6:30 PM.   
Ms. Melton opened the session and thanked all for attending.  
Ms. Melton shared that we need help on the board and asked for anyone interested, please contact a board member. Ms. Melton also shared that we need a vice-president and asked if any current board members wish to change positions, please make it known. 
Ms. Melton shared information she received from the attorney regarding the roofing in Colony I. The process used in 2007 is not accurate and changes are needed to move forward in the roofing project.
Ms. Melton shared the correct/legal information with the board. All the updated information will be shared with Colony I homeowners during the February 10, 2026, Town Hall. We cannot use the information/process used in 2007 as it was not appropriate.
Other updates from Ms. Melton:
· We need to use one uniform format for violation letters. Let’s look at what we are using and create one cohesive document
· Grounds – trees are being removed in the community soon. These are trees previously marked as unsafe, leaning, and causing damage to the property.
· The shrubbery that has grown into trees that now obscures the lighting in the courts are being removed.
· The two streetlights that are out near Cay Court are being addressed by PWC. New lines are being installed.
· We have a foreclosure hearing scheduled for February 23rd. Two additional legal action letters (from our attorney) are being sent as well.
· Please choose the color for the cabinet painting before you leave tonight.

Colony I - Ms. Hines shared information about 5 violation letters (repeats) she recently mailed. Most violations are trash cans outside of patio fences. 
Colony II – Mr. Gaskell will complete the playground ground cover treatment as soon as the weather cooperates.
Pool / Tennis Courts – Ms. Flanders shared that the Pickleball Court will be done in March. We will continue to have one tennis court. She also plans to paint the pool furniture when the weather hopefully warms in March. Ms. McCormic also provided a possible option to have the furniture painted by a company.
 
Clubhouse / Socials - Ms. Petti thanked everyone for their help with the Christmas event.
Ms. Petti has two clubhouse rentals in March and one in April.
Security – Ms. McCormic continues to update the resident / guest list for the guards. 
Ms. McCormic has reminded the guards to stand and acknowledge residents as they come into the community. 
I-scan is currently out-of-stock.
Ms. McCormic shared the ‘calls for service.’
Maintenance – Ms. McCormic shared that all current work orders have been completed.
Ms. Rafferty provided detailed financial / budget balance information. She also shared the new ‘invoice’ information. Ms. Rafferty is currently working on W-2’s and 1099’s. She is also looking for a CPA to conduct our review.
New letterhead and envelopes should be ready for pickup tomorrow,
Ms. Melton thanked everyone for their work towards improving our community for all. The work never ends!
With no further business, Ms. Melton adjourned the executive session at 8:15 PM.  

 Minutes taken by Pete Horne








Three Colonies Homeowners Association Board of Directors Meeting
January 27, 2026
Board Members Present:
Nancy Melton, Tempie Flanders, Cindy McCormic and Kitty Petti 
Brian Gaskell participated in Zoom
Not in attendance this evening: Amanda Hines and Ryan Parker 
Treasurer: Deenie Rafferty
Secretary: Pete Horne
Call to Order / Welcome:	
Ms. Melton called the meeting to order at 6:30 PM and welcomed all community members to the meeting. Ms. Melton thanked Ms. Dixon for attending tonight and thanked her for her willingness to serve the community as a member of the board. We will vote on her acceptance at the next meeting when more members are present.
Tonight, we welcomed the Fayetteville Police Department (FPD), Ms. Sullivan, to our meeting. FPD shared the calls for service in our community. Ms. Sullivan also shared information about the Citizens Police Academy and welcomed all to participate. As always, call 911 if you feel threatened or observe suspicious activity. 
Ms. Melton opened the floor to any community member(s) requesting to speak. 
Resident stated she has done research and feels the clubhouse (upstairs) window tint/film is of no benefit to the community. Resident stated that black-out curtains may be a better choice. Resident stated the cost of the window film/tint could be spent in Colony I. Resident asked the board to reconsider.
Resident stated that homeowners do not need to be in good standing to serve on the board. Board has no legal authority to ask for members to be in good standing.
Resident stated we have not had a vice-president since August.
Resident stated agendas are required 10 days in advance of meeting,
Resident stated he is objecting to any vote taken tonight.
Resident read a list of her concerns: (copy of the list was shared with all present and Board)
	Agenda is presented like a ‘blank check’ – no action items listed
Is the Board soliciting for the open board positions? She recommends getting someone to serve from Colony I
Can the meeting minutes be posted by mid-month?
Colony I&II have improved; however, some fences have not been treated.
Previous shadow box listed 8 colors of choice for patio home doors, now there are only 4. Who made the decision, did board vote, did board get homeowner input.
Resident says she does not see anything on the Facebook account
Does the board agree to a towing policy?
What are the current percent PNC CD’s? – (3.5% annual)
Did the playground get treated?
Re: Electronic gates – she recalls a discussion to get bids for engineers to survey
(As always, Board will address questions presented during their updates if possible)
Ms. Melton welcomed all to the meeting, both in-person and Zoom. 
Ms. Horne reminded everyone of the HOA dues – Patio Homes are $118.00 monthly; Townhomes are $152.00 monthly. Currently we have one pending foreclosure hearing and attorney paperwork being prepared for two additional. Please be reminded that HOA dues can be paid online by visiting the website www.threecolonieshoa.com.
Ms. Melton made a motion to approve the minutes, Ms. McCormic seconded the motion, and the board members present approved unanimously. (Mr. Gaskell voted affirmative on Zoom)
Ms. Rafferty provided copies of the budget to all present and provided a financial overview of expenses and explained any shortages. Ms. McCormic made the motion to approve the Treasurers report, seconded by Ms. Melton. All board members present unanimously approved. (Mr. Gaskell voted affirmative on Zoom)
Security:
Ms. McCormic shared that we are currently assessing fines for unregistered vehicles. She plans to order the I-Scan this evening. The scan system will allow us to have records of non-residents visiting our community. All visitors will need to have their ID scanned. This topic resulted in discussion with some folks disagreeing with having ALL ids scanned.  For example: Uber driver brings in 3 visitors. Uber leaves, without ids scanned we have no record of who was left in the community. Ms. McCormic tried to explain that guards will use common sense (for example) when a 12-year-old or a 90-year-old enters without id. She reminded all that guards will have a list of your approved visitors if you have listed the visitor names at the time of car registration.
Maintenance:
We currently have one work order pending. 
We are again waiting on Metronet to provide the equipment needed for the police-connected cameras at the guardhouse.
Facebook posts occur about once a month.
The accusation presented regarding agenda requirements does not pertain to monthly meetings. The agenda notice is required for Annual and Special meetings only. This board strives to be transparent with all business.

Pool / Tennis Courts:
Ms. Flanders will start working in March to prepare the pool for the Memorial Day opening. Plans are being made to paint the pool area furniture.
The pickleball courts will hopefully be completed in March as well. We must have 5 days of 60-degree weather for court preparation.
Playground:
Mr. Gaskell stated that his spraying/painting project for the new playground was delayed by weather. Warm, dry weather is required for application. As soon as he has time off and good weather, he will complete the project. Please let him know if you wish to help with the project. 
If you wish to have your name added to the ballot of officers for the board, please submit your name by placing a written request in the clubhouse mailbox by February 7, 2026. The Nomination Committee will meet on February 8th. 
Grounds:
Trees are being removed in the community. These are trees previously marked as unsafe, leaning, and causing damage to the property. The shrubbery that has grown into trees now obscures the lighting in the courts are being removed.  We are currently waiting for 811 to mark lines before stump grinding occurs.
Landscapers removed some trees in Colony I. They continue to work trimming the crepe myrtles.
Ms. Melton shared that the Hawks are in the process of power washing in common areas. Please consider moving your vehicles back from the sidewalks a few feet to allow them to work.
Colony III:
Ms. Melton stated the homeowners with violations have been contacted and plans have been submitted for corrections. She will again contact the homeowner on Keg Ct with ongoing construction issues. Thank you to residents that have addressed the issues presented.
Clubhouse:
Ms. Petti thanked everyone that helped with the holiday ornament decorating event. The children especially enjoyed the activities. 
Bingo is scheduled for February 5th. 
The clubhouse is rented four times over the next two months.
Ms. Petti is shopping for the new clubhouse refrigerator.
Ms. Melton (in response to the window film/tinting concern) read the specifications from the installer on the window tint/film. The film is DR5 and has 80% TSER, the highest in the industry. Again, a great deal of research goes into anything planned for improvements to the community. The board strives to be fiscally responsible in all decisions.

Colony I:
Ms. Melton reported that trash cans continue to be the cause of most violations. Please store your trash cans inside your patio fence.  Additionally, please keep patios clean from pet waste and debris.
Townhome Roofing Project:
Ms. Melton reminded all Colony I residents of the Town Hall meeting on February 10th. New information to be shared.
Colony II:
Mr. Gaskell has one resident still accruing fines. 
Website:
New information is posted on the website as it occurs. Board members can now be contacted through the ‘Contact Us’ link on the website. Residents will find the option to make online HOA payments on the website. The new website address is www.threecolonieshoa.com
Corral:
Yearly Corral fees are due on March 1st. We have spaces available in the Corral if any residents need space to park an additional vehicle.
Additional:
Ms. McCormic added that we have a towing process. Vehicles found to be parked improperly are tagged and given 48 hours to comply. If nothing is done to correct the problem, the car may be towed. 
Ms. Melton read an anonymous letter sent to the board regarding parking issues. The letter was very vague. No contact information was provided. If you know of an improperly parked vehicle, please contact the board member responsible. Please include the approximate length of time the violation has occurred (to be certain it is not a visitor), color and type of vehicle. License tag numbers are extremely helpful.
If the board plans to vote on any item, it is noted on the agenda. Each board member provides updates on their area of responsibility at each meeting. Additionally, board members strive to address resident concerns during updates.
The board would welcome a Colony I homeowner to become a member of the board. Colony I has approximately one-third rental properties and, thus far, we have not been successful in attempts to secure a Colony I homeowner to join. Please let a board member know if you are willing to serve.
In response to the question regarding gates, this board has not moved forward with spending money to hire an engineering company. This will be an extremely expensive project for the community and the response from homeowners did not indicate the need to move forward with the project at this time. 
Ms. McCormic made a motion to adjourn the meeting at 8:00 PM. Ms. Melton seconded the motion and the board members present unanimously approved. (Mr. Gaskell voted affirmative on Zoom)

Ms. Melton invited any additional resident comments:
Ms. McCormic asked for newsletter items to be submitted to her by the end of February.
Resident stated that Ms. Rafferty and Ms. Horne may vote as ex-officio members of the board.
Resident thanked the board for the tree removal on Fen.
Resident stated that limited ‘characters’ on website messages/requests are an issue.
Resident asked if the non-payments resulted in liens. YES
Resident asked about trash can containment – board asked resident to submit an Architectural Request.
Resident shared concerned about her email being blocked – no emails have been blocked.
Resident asked which members are up for re-election – Ms. Hines, Mr. Gaskell and Mr. Parker
Resident again accused the board of not following 47F and stated that he will file legal papers against the board again.
The meeting ended at 8:15 PM
Minutes taken by Pete Horne 
Please keep your pets on common areas away from the porches and shrubbery near homes.
Please be vigilant and secure your belongings. Never leave your vehicles unlocked.
The board encourages all residents to review the rules and regulations.
Please contact the Architectural Committee before making any changes to the exterior of your home.
We hope all residents are following the Three Colonies Facebook page and checking your email for information regarding the community.
New website address: www.threecolonieshoa.com

Financial details
	Telephone/Internet - $83.67 - Metronet = Telephone (2 Ph lines) Internet
Electric/Water/Sewer - $1,699.28 - PWC= (Water - $342.94) & (ELECTRIC - $1,356.34)
Money Market Reserve Fund - $3,764.40 - monthly transfer
Colony 1 - Repairs & Maintenance - $3,128.00 - monthly transfer
Security Guard Contact - $6,264.97 = $3,067.69 (1st-15th) = $3,197.28 (16th-31st)
Landscaping Maintenance Contract - $5,145.00 - monthly Landscape Services
Treasurer-Accounting Salaries - $400.00 - monthly Treasurer Services
Secretary-Recording/HOA/Dues - $580.00 - monthly Secretary Services
Dues & Subscriptions, Contributions, Website - Google Gsuite Fee
Bank Service Charges/Fees - PNC Merchant Services Fee
Colony 1 - Repairs & Maintenance - $2,835.00 - Gutter Cleaning for Colony 1
Clubhouse Socials - $38.78 - Snack items for Fire Department - December 2025 Appreciation from HOA
Colony 1 - Repairs & Maintenance - $805.00 Repairs completed on Fen and Dow Court
Clubhouse Supplies/Repairs/Maintenance - $92.10 - Paint and shelf paper for Kitchen Cabinets in Clubhouse
COLONY 1 - SPECIAL ROOF ASSESSMENT - LEGAL SVCS - $381.25 - Legal Services for Colony 1
Special Roof Assessment
Landscaping Improvements - $304.95 - Mikes Plumbing - Annual Backflow Inspection required by PWC
Clubhouse Supplies/Repairs/Maintenance - $108.00 - Annual Fire Ext Inspection
SPECIAL PROJECT Landscape Improvements - $1,100.00 - Removed bushes/trees/roots behind Keg Ct
SPECIAL PROJECT Landscaping Improvements - $77.52 - Fill dirt for holes when removing trees & shrubs
SPECIAL PROJECT Landscaping Improvements -$10,500.00 - Removal of Trees/Limbs/Stumps
SPECIAL PROJECT Clubhouse (Trim & Cabinet Painting) - $2000.00 - ($1,500.00) Paint
Cabinets, baseboards, ceiling, doors remaining ($500.00- from Clubhouse Supplies/Repairs/Maintenance-Budget)
SPECIAL PROJECT Colony 1 & Clubhouse (Power Washing Concrete Areas) - $3,000.00 = Power washing Colony 1 & Clubhouse
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